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EXECUTIVE DECISION NOTICE 
 
CABINET 
 
A record of the decisions made at the meeting of the Cabinet held on 
Wednesday, 27 November 2019, at 10.00 a.m. 
 

Present 

Councillors 

Giles Archibald (Leader and Promoting South Lakeland Portfolio Holder) (Chairman) 

Robin Ashcroft Economy, Culture and Leisure Portfolio Holder 

Jonathan Brook Deputy Leader and Housing and Innovation Portfolio Holder 

Andrew Jarvis Finance and Resources Portfolio Holder 

Dyan Jones Climate Emergency and Localism Portfolio Holder 

Suzie Pye Health, Wellbeing and Financial Resilience Portfolio Holder 

 
An apology for absence was received from Councillor Eric Morrell (Customer and 
Commercial Services and People Portfolio Holder). 

Also in attendance at the meeting were Shadow Executive Members Tom Harvey (Shadow 
Cabinet Leader (Climate Emergency and Localism Portfolio)), John Holmes (Shadow Cabinet 
Deputy Leader (Finance and Resources)), Janette Jenkinson (Shadow Cabinet (Health, 
Wellbeing and Financial Resilience Portfolio)) and Kevin Lancaster (Shadow Cabinet 
(Housing and Innovation Portfolio)). 

Apologies for absence were received from Shadow Executive Members James Airey 
(Shadow Cabinet (Promoting South Lakeland Portfolio)), Roger Bingham (Shadow Cabinet 
(Economy, Culture and Leisure Portfolio)) and Helen Irving (Shadow Cabinet (Customer and 
Commercial Services and People Portfolio)), and Mark Wilson (Leader of the Labour Group). 
 

Officers 

Courage Aiguobasinmwin Trainee Solicitor 

Inge Booth Legal, Governance and Democracy Specialist 

Lawrence Conway Chief Executive 

Linda Fisher Legal, Governance and Democracy Lead Specialist 
(Monitoring Officer) 

Dan Hudson Strategy Lead Specialist 

Claire Read Finance Specialist 

Fraser Robertson Communications Specialist 

Simon Rowley Director of Customer and Commercial Services 

Helen Smith Finance Lead Specialist (Section 151 Officer) 

David Sykes Director of Strategy, Innovation and Resources 

Sion Thomas Operational Lead Delivery and Commercial Services 

Danielle Walls Legal, Governance and Democracy Specialist 

 

CEX/59 CABINET EXECUTIVE DECISIONS 
 
RESOLVED – That the Chairman be authorised to sign, as a correct record, the 
Executive Decisions made by Cabinet on 30 October 2019. 
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CEX/60 DELEGATED EXECUTIVE DECISIONS 
 
RESOLVED – That the Delegated Executive Decisions made by Portfolio Holders 
or Officers on 7 November 2019 be received. 
 

CEX/61 DECLARATIONS OF INTEREST 
 
RESOLVED  - That it be noted that no declarations of interest were raised. 
 

CEX/62 LOCAL GOVERNMENT ACT 1972 - EXCLUDED ITEMS 
 
RESOLVED – That it be noted that there are no excluded items on the agenda. 
 

CEX/63 PUBLIC PARTICIPATION 
 
RESOLVED – That it be noted that no questions, representations, deputations or 
petitions have been received in respect of this meeting. 
 

CEX/64 FORWARD PLAN 
 
The Leader and Promoting South Lakeland Portfolio Holder drew attention to the fact 
that a new Forward Plan had been published on 21 November 2019, including 
notification of an additional Key Decision due to be taken by Cabinet on 20 December 
2019 with regard to Pension Contributions 2020-2023, copies of which had been made 
available prior to the commencement of the meeting. 
 
RESOLVED – That the contents of the Forward Plan published on 21 November 
2019 be noted. 
 

CEX/65 CORPORATE FINANCIAL UPDATE QUARTER 2 2019/20 
 
Summary 
 
The Finance and Resources Portfolio Holder introduced the Corporate Financial 
Monitoring Update for Quarter 2 2019/20. 
 
Appendix 1 to the report set out the revenue variances to date. The approved net 
revenue budget for 2019/20 set by Council in February 2019 had been £14m which 
had included a Customer Connect savings target of £740,000 and a vacancy factor 
savings target of £593,000.  Additionally, carry forward requests of £510,000 had been 
approved by Cabinet on 24 April 2019.  Expenditure budgets had been increased in 
accordance with those approved carry forwards along with the matching funding from 
reserves.  Overall, at the end of Quarter 2, budget monitoring had identified a forecast 
year-end overspend of £422,000; this included the saving target for Phase 2 of 
Customer Connect, which was to be identified later in the financial year.  At the same 
time in 2018/19 a total of £612,000 in overspends and outstanding savings target had 
been reported. The Council had then gone on to achieve an underspend of £9,000 at 
outturn. Excluding savings targets, the overspend in year was estimated to be 
£264,000 against an overspend of £251,000 in 2018/19.  Trends identified in these 
budget monitoring results would be fed into the 2020/21 budget setting process. 
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Appendix 2 to the report set out the position on the Capital Programme.  The capital 
budget for 2019/20 approved by Council in July 2019 had been £16.4m.  Table 4 in the 
report summarised requests to update the Capital Programme, including the £325,000 
purchase of land at Dowker Lane, Kendal, the re-profiling from 2018/19 of Ulverston 
Town Hall grant and various minor adjustments.  Expenditure against the Programme 
to the end of Quarter 2 was £2.292m.  Following the review of the Capital Programme 
with leads and portfolio holders, £10.6m of re-profiling had been identified and was 
included in the revised Capital Programme at Appendix 4 to the report for Council to 
approve. 
 
Appendix 3 to the report provided an update on Treasury Management for the quarter.  
Investments had performed better than the relevant benchmarks.  No repayment of 
existing borrowing or new borrowing was anticipated up to the end of the financial year. 
  
Since April 2016, the Council’s Constitution had permitted officers to conduct and 
conclude the contracting processes without further approval, providing it was in line 
with the Procurement Schedule, to be approved by Council at least annually. Where a 
procurement process was over budget then approval would still be required in 
accordance with the Financial Procedure Rules.  Where an officer sought approval for 
a waiver or exemption under the Contract Procedure Rules, this was also included in 
the Procurement Schedule.  An updated Procurement Schedule for 2019/20 was 
attached at Appendix 5 to the report which included some additional procurement 
exercises not approved in July 2019. 
 
A budget update was included in the report on the impact of the Government spending 
review on the Council’s budget for 2020/21 and the proposed timetable for preparing 
and approving the budgets for 2020/21 – 2024/25 was included at Appendix 6. 
 
The Finance and Resources Portfolio Holder thanked all involved for their work and 
drew attention to the fact that the report was the same as that presented to the 
Overview and Scrutiny Committee on 25 October 2019.  The draft Budget and Medium 
Term Financial Plan update would be presented to Cabinet on 20 December 2019, 
after the Parliamentary Elections. 
 
The Leader and Promoting South Lakeland Portfolio Holder commended the high level 
of service which continued to be delivered during significant changes in the Council’s 
business processes, echoing thanks to those involved. 
 
Decision 
 
RESOLVED – That 
 
(1) the contents of the report and Appendices 1 to 3 and 6 be noted; 
 
(2) the updated Capital Programme at Appendix 4 to the report be approved; 
and 
 
(3) Council be recommended to approve the updated Procurement Schedule 
at Appendix 5 to the report. 
 
Reasons for Decision 
 
Regular budget monitoring forms parts of the governance arrangements that support 
the Council’s priorities. 
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Alternative Options Considered and Rejected 
 
There are no alternative options with regard to the following as the information is for 
noting:- 
 

 The revenue budget variance projections based on data up to 30 September 2019 
Period 6. 

 

 Capital Programme Monitoring Period 6. 
 

 2019/20 Quarter 2 Treasury Management Update. 
 

 High level 2020/21 Budget and Council timetable. 
 
The Procurement Schedule is not updated – this reduces the efficiency of the Council 
by requiring individual reports and decisions for tender exercises. This also increases 
the time taken to let contracts. 
 

CEX/66 COUNCIL PLAN AND BIODIVERSITY POLICY 
 
Summary 
 
The Deputy Leader and Housing and Innovation Portfolio Holder presented a report 
proposing an update to the current Council Plan for the period 2019 to 2024.  The 
revised Plan which would run from 2020 to 2025 was attached at Appendix 1 to the 
report.  A number of minor changes were outlined, the most important being additional 
updated text on working across boundaries reflecting progress on the Lancaster and 
South Cumbria Economic Region and additional emphasis on the Climate Change 
emergency and the Council’s response in this regard. 
 
The Deputy Leader and Housing and Innovation Portfolio Holder turned to the issue of 
Biodiversity and referred to the motion carried by Council on 23 July 2019 (Minute 
No.C/36 (2019/20) refers).  The scope of the Green Team had subsequently been 
widened to address this and, as a starting point, a corporate policy on Biodiversity had 
been drafted, which was attached at Appendix 4 to the report.  The policy sought to 
maximise the ways in which the Council could use its direct and indirect influence to 
ensure that the impact of human activity within South Lakeland on Biodiversity was as 
positive as it could be. 
 
The Deputy Leader and Housing and Innovation Portfolio Holder drew attention to the 
suggestion raised by the Overview and Scrutiny Committee on 25 October 2019 when 
considering the document with regard to the need for reference to transport, advising 
that this request had been implemented. 
 
The Leader and Promoting South Lakeland Portfolio Holder thanked all involved for 
their work. 
 
Discussion took place on the need for the publication of information on steps being 
taken by the Council to address Climate Change and Biodiversity loss, particularly 
around tree planting, as well as how communities could become involved and including 
details on who to contact at the Council in this regard.  The Leader and Promoting 
South Lakeland Portfolio Holder undertook to ensure that this was addressed and the 
information provided to Members and parishes.  The Strategy Lead Specialist informed 
Members about the Biodiversity Net Gain requirement in national and local planning 
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policy whereby new developments had to deliver an overall increase in biodiversity, 
also advising that, under current policies, developers were required to submit 
landscape schemes and to safeguard tress and areas of biodiversity importance whilst 
work was in progress. 
 
Also raised were the importance of localism and partnership working and the need to 
address inequality and poverty.  Attention was drawn to the issue of the severe 
decrease in insect life caused by, for example, habitat loss and invasive species such 
as Himalayan Balsam, was raised.  It was felt that consideration should be given to 
how to tackle this issue; this was not something that could be undertaken by volunteers 
alone. 
 
Decision 
 
RESOLVED – That 
 
(1) the updated Council Plan 2020 to 2025 be approved for recommendation 
to Council for adoption as part of the Council’s Policy Framework; 
 
(2) Council be recommended to authorise the Strategy Lead Specialist, in 
consultation with the Deputy Leader and Housing and Innovation Portfolio 
Holder, to make minor changes to the document as necessary; and 
 
(3) the Corporate Policy on Biodiversity be approved for recommendation to 
Council for adoption as part of the Council’s Policy Framework. 
 
Reasons for Decision 
 
The Council Plan is the key strategic document for the Organisation.  It sets out the 
Council priorities and is linked to all key strategies, including the Medium Term 
Financial Plan, Workforce Plan and Performance and Service Plans.  The Council Plan 
will form part of the Council’s Policy Framework 
 
Alternative Options Considered and Rejected 
 
The alternative option is not to recommend the Council Plan for approval by Council.  
This is not recommended, as the Strategy sets the visions, values and delivery as the 
key strategy of the Council.  Not recommending approval of the plan would reduce the 
likelihood of the Council’s ambitions being delivered.  Similarly, if the Biodiversity policy 
is not adopted, an important opportunity to focus on biodiversity will be lost. 
 

CEX/67 ANNUAL HEALTH AND SAFETY REPORT 2018/19 
 
Summary 
 
The Operational Lead for Delivery and Commercial Services introduced the Council’s 
Annual Health and Safety Report 2018/19 which demonstrated that the Council was 
moving steadily in improving health and safety performance.  The Council had set 
ambitious targets for 2018/19 and a detailed summary of the action taken to meet 
those targets was provided.  The report had also been presented to the Health and 
Safety Committee, the Joint Consultative Committee and the Human Resources 
Committee. 
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The Operational Lead for Delivery and Commercial Services highlighted a number of 
specific areas of the report and drew attention to the priorities which had been 
identified to drive staff safety and health during 2019. 
 
The Leader and Promoting South Lakeland Portfolio Holder commended the critical 
work being carried out in relation to Health and Safety. 
 
The importance of the health and wellbeing of staff, both physically and mentally, was 
stressed and reference made to the fact that the Council was now working towards the 
silver level of the Better Health at Work Award, having achieved bronze in December 
2018. 
 
In response to concern raised with regard to the Council’s lane end policy to minimise 
the risk from vehicle manoeuvres, the Operational Lead for Delivery and Commercial 
Services explained that, currently, where larger refuse vehicles were unable to gain 
safe access, using smaller vehicles to make collections was considered as part of the 
assessment process.  Risks were to be reviewed and consideration given to any 
necessary action on a case by case basis, for example through the employment of 
contractors or through discussion with individual householders about suitable collection 
points.  In response to an additional query in this regard, the Leader and Promoting 
South Lakeland Portfolio Holder undertook to provide written details to all councillors 
on Council initiatives in relation to waste collection from elderly or disabled 
householders in properties at lane ends.  The Operational Lead for Delivery and 
Commercial added that the Council offered an assisted service. 
 
A further concern having been raised in relation to vehicles exiting the middle floor of 
South Lakeland Housing Car Park and the detrimental impact on drivers’ line of sight 
due to cars parked on the double yellow lines to the left of the exit, the Leader and 
Promoting South Lakeland Portfolio Holder acknowledged that this was a valid point 
and undertook to investigate the matter. 
 
The need to ensure that the forthcoming building works in South Lakeland House and 
Kendal Town Hall were carried out in a safe manner having been raised, the 
Operational Lead for Delivery and Commercial Services confirmed that the work would 
be carried out in accordance with health and safety regulations and by competent 
people. 
 
It was confirmed that the Council’s Health and Safety policies extended to Members, as 
part of the Organisation. 
 
The Chief Executive closed the discussion referring to his short introduction on the 
report, pointing out that everyone had a responsibility for health and safety.  He 
stressed the fact that, in years gone by, the Council had been reactive in relation to 
health and safety.  The Council’s stance in this regard was now very much proactive, 
which was the main reason for the gradual fall in incidences. 
 
Decision 
 
RESOLVED – That the Annual Health and Safety Report 2018/19 be received. 
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Reasons for Decision 
 
The report enables the Council to monitor and review its performance and to 
continually look to improve the health and safety culture of the Organisation. 
 
The Council continues to work towards the Council Plan by empowering people and 
ensuring excellence and open 
 
Alternative Options Considered and Rejected 
 
There are no alternative options.  The report provides a review of health and safety 
within the Council for the period 2018/19. 
 
 
 
 
The meeting ended at 10.55 a.m. 


